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Our Plan

5 essential parts
The Problem
The Project
The Methodology
Results and our experiences

Project’s team

UCAC
Université Catholique
d’Afrique Centrale
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- Noising pollution,
- Bushes and ambush areas

- Garbages dump alongside of
roads

- Malaria diseases and cholera
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Capacity
building

training
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PROJECT
Conception
& Initiation
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PROJECT
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& Planning
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PROJECT
Launch or
Execution
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PROJECT
Performance
& Control
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PROJECT
Project
Close
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Project Charter Scope & Budget Status & Tracking Objectives Post mortem
O Project Initiation Work Breakdown KPIs Quality Project
Schedule Quality Deliverables Punchlist
:j Gantt Chart Eoracasts Effort &‘Cost Reporting
Tracking

j Risk Management
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¢ Over than 100

students involve in the

project

¢ Moto drivers and
small shopkeepers
engagement
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v/ Atricycle operator
collecting waste

¢ Alumni involvement

¢ Some teachers
supporting the
Service-Learning
approach
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‘g The Problem 3 The Project e The project’s Team UNISERVITATE
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ATTE Boys of community

in action with UCAC

students
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